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Mentoring qualification
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Project frame

9. June 2021

Project duration: September 2019 - August 2022 

Participants: 20 teachers (10 per year) 


Subject areas - Metal Technology, Agriculture, Social 

Professions, Health Professions


Extend: 5 modules, 2 reflection meetings


*Meeting and exchange with students
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Structure
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April 2021 - Modul IV 

Mai 2021 - Modul V
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Transfer questions
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Insight into the qualification
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Start with Icebreaker
Support group phases and create a good working 
atmosphere


If you have little time, take a lot of it in the beginning
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Mentor skills
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TPACK-Model 
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Digital education

SAMR-Model 

4K-Model 

9. June 2021



8ibp, Stephanie Dahn

Tools for the mentoring process 
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Präsenz

intentionale Präsenz

pragmatische Präsenz

emotional- moralische 
Präsenz

physische Präsenz

systemische Präsenz

internale Präsenz

Omer, New Authority

Conflict management

Mood-Meter Performance evaluation

Cohn, Theme-centred interaction
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Reflection meetings

Self competence - What do I want to be like as a mentor?


Structural knowledge - In which structures does mentoring take place? 

Support competence - Feedback, Reflection, Coaching
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Questions asked by the mentors

‣Organisational issues (internships) 

‣ Interlocking between 1st and 2nd phase 

‣Methods, Methods, Methods!
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